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Overview of the meeting 

•  Information Sharing 
•  Identify Budget process 
•  Solicit ideas 



PCHS Mission Statement: 
To educate our diverse students by 
developing their skills and talents to 

help them make positive contributions 
to our global society. 

  



Goals of the Meeting 

•  Synthesize input on: 

– School wide goals 
– Ideas to balance budget for 2010-11 



Follow up to meeting 

• Quantify Possible savings 
• Develop a menu of all savings 
•  Prioritize ways to balance the budget 
•  Factor Savings into 2010-2011 budget 







State of California Current Budget 
Issues 

•  $19 Billion Education budget deficit at the 
state level 

•  LAUSD currently projecting $600 Million 
budget deficit 

• Numerous school districts in budget 
reduction process 

• Other state funded institutions in similar 
budget reduction modes ( City of Los 
Angeles – work furloughs/layoff’s)  



PCHS 2009-10 Revenue By 
Source 



PCHS Total Revenue last 3 years 



PCHS 2009-10 Budget  



3 year Expenses 



2010-11 Budget Issue 

•  State of California Jan 2010 Gov Budget 
update indicates another budget cut 
0.38% (approx $75,000 reduction in 
revenue) 

•  Based upon 2009-10 current budget 
projections 2010-11 budget shortfall will 
approximate $1.1M 



How can PCHS reduce $1M+ 
Budget Deficit 

•  INCREASE REVENUE SOURCES 
– Increase ADA 
– Fundraising 
– Grants 
– Federal Stimulus: Race to the top 
– Other Ideas? 



How can PCHS reduce $1M+ 
Budget Deficit 

• DECREASE EXPENDITURES 
– Reduce Cafeteria deficit  
– Reduction of Operating Costs (capital leases, 

LAUSD Services, etc) 
– Reduce salaries and benefits (all forms of 

compensation/benefits) 
– Other ideas? 



How can PCHS reduce $1M+ 
Budget Deficit 

• UNKNOWNS 
– Transportation Issues with LAUSD 
– SP Ed issues with LAUSD 
– Facility use fees with LAUSD 
– Health care costs 
– Retiree Benefits 
– Other Unknowns… 



How can PCHS reduce $1M+ 
Budget Deficit 

•  PROCESS: 
– Stakeholder input (Includes Staff, Students, 

Parents, and Community) 
– Administrative review 
– Union Negotiations- Salary/Benefits 
– Budget/Finance Committee 
– Budget Process, March 2010-June 2010 
– Board of Trustees approval, June 2010 



PCHS 2010-11 Budget Calendar 



Sources of Stakeholder Input 

•  Link on website to budget savings 
suggestions 

• Hard copy suggestions turned into main 
office 


